[bookmark: _GoBack]CMLH Intent to Propose
deadline:  september 17, 2018
The Intent to Propose is intended to give the CMLH an opportunity to provide feedback to you ahead of your full proposal. the final proposal may vary from the information submitted here, but at this stage, we may be able to help you build the strongest argument for your proposed work.  we do not need more than a paragraph or two for each of the questions below.  You can type over the instructions in the response boxes below or cut and paste into them Or submit a document that follows this format.
Research Team
	List PI(s) and additional researchers (name, affiliation and email address) and anticipated student involvement (name, degree program, curriculum/department.  NOTE: undergraduate students are not eligible to work on CMLH projects)



overview of Problem and Solution
	Lead with the need.  Please describe the problem or opportunity in terms of who would be utilizing the innovation and the magnitude of the problem (large/costly/growing patient population, etc.).  How does your solution work, who will use it, and why is this approach particularly advantaged over the status quo or competing solutions?





Overview of Research plan
	Please provide a high-level overview of the contemplated research plan. Reference prior work that this may be building off of, key research design elements, data to be used/required for trials, research outcomes (prototype or other proof of concept end point that is being targeted at the end of 12 months)




goodness / impact in healthcare
	Ok, now for some extrapolation from incomplete data.  What is the goodness/impact that your innovation would deliver in practice?  How will it deliver better outcomes or more efficiency or both?  There are many pathways to value:  reducing variation in diagnosis, earlier detection / proactive individualized approaches, reducing waste or inappropriate therapy, liberation of data within privacy requirements, and so on.



Anticipated Background IP in Research plan
	Please indicate if your proposed work will build upon existing IP from:

CMU?
UPMC / Univ. of Pittsburgh?
Other?  (Please describe, thank you)




Please submit this document via email by September 17 to:
cmlh@cs.cmu.edu

Please use “ITP [Your name] [short project title]” as the file name 

For questions regarding the ITP, or the full proposal please contact:
Jim Ciuca
development officer for commercialization, CMLH
jciuca@cs.cmu.edu
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