TECHNOLOGICAL IMPLEMENTATION PLAN

A Framework for the further development, dissemination and use of

the results of EC RTD Projects (including also thematic networks and concerted actions)
DATA SHEETS
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( 
Preliminary version at mid-term (optional, programme per programme)

( 
Final version before final term (contractual obligation)

Part 1: Overview and description of  your project and its results


One form per project








Publishable

1.1:  Executive summary (to be used for an accurate update of the programme synopsis of projects)

1.2:  Overview of all results 

1.3:  Quantified data on the project

1.4.: Assessment of the European interests : This section enables the co-ordinator to explain the interest for the European Union (the competitiveness of its industries, the usefulness for (part of) its population,…) of the achieved results and of their foreseen impacts.

1.5.: Expected project impact

Part 2: Description of each Result  -  Search for collaboration through Commission services

One form per Result








Publishable

This section will be used to document your result(s) in CORDIS and to inform any appropriate audience
2.1 : Description of the result(s) 

2.2 : Quantified data about the result

2.3 : Further collaboration, dissemination and use of the result : This section enables each partner – individually or as a consortium – to describe its needs in further collaboration in view of the dissemination an use of its results(s).

Part 3: Description of the intentions by each partner


One form per partner








Confidential

This section enables each partner – individually or as a consortium – to describe its use and dissemination intentions (including a timetable of its future activities).

3.1 : Description of the use and the dissemination of result(s), partner per partner

3.2 : Quantified data for each partner’s main result

· The Technological Implementation Plan data sheets are available as a predefined form in Microsoft Word format. The file may be downloaded from the European Commission's CORDIS web site at: http://www.cordis.lu/fp5/tip.htm or may be obtained by e-mail from your EC programme help desk or your Project Officer.

· The form should be completed electronically and returned preferably by e-mail to your project officer (Firstname.Lastname@cec.eu.int). Alternatively it can be sent on a diskette to the address provided by your Project Officer :

· Part 1, 2 by the project co-ordinator;

· Part 3 by the project co-ordinator or by each partner individually, as preferred.

Part 3
Description of the intentions by each partner


This part 3 must be completed by each partner who is essential for the dissemination and use (i.e. result owners and/or major project contributors and/or major dissemination and use contributors). Each will detail its own use and dissemination intentions concerning the result(s) they are involved with. This description must be made result by result.

These different parts may be transmitted to the Commission either assembled at the consortium level, or individually by each partner to safeguard confidential matters if necessary (through any appropriate media). Obviously, when all partners are implementing a single dissemination and use scheme all together, a single part 3 is needed.

partS 3 will always be kept confidential by the commission

3.1 : Description of the use and the dissemination of result(s), partner per partner

MANDATORY INFORMATION :

	CONTRACT NUMBER :
	IST-1999-11562

	PARTNER’s NAME :
	Aethra Telecomunicazioni s.r.l.


	CONTACT PERSON(S):

	Name
	Taddei Loredana

	Position/Title
	

	Organisation
	Aethra Telecomunicazioni s.r.l.

	Address
	Via Matteo Ricci, 10 

Ancona 60020 ITALY



	Telephone
	+390712189870

	Fax
	+39071887077

	E-mail
	l.taddei@aethra.it


	Name
	Giamagli Roberto

	Position/Title
	

	Organisation
	Aethra Telecomunicazioni s.r.l.

	Address
	Via Matteo Ricci, 10 

Ancona 60020 ITALY



	Telephone
	+390712189718

	Fax
	+39071887077

	E-mail
	r.giamagli@aethra.it


No, TITLE AND BRIEF DESCRIPTION OF MAIN RESULT(S) 
	1
	No.2   ARCHITECTURE: flexible distribution of modules used for data and video communication, audio coding/decoding and translation process (recognition, analysis, generation and synthesis); all these modules communicate each other through IP.

	2
	

	3
	

	4
	

	5
	


FOR EACH MAIN RESULT: 

TIMETABLE OF THE USE AND DISSEMINATION ACTIVITIES WITHIN THE NEXT 3 YEARS AFTER THE END OF THE PROJECT

	Mention the use and dissemination related activities, the main associated partners, the related milestones and give an indicative timescale

	Activity
	Brief description of the activity, including main milestones and deliverables (and how it relates to data in sections 2.2 and 3.2).
	Timescale (months)

	Analysis of  interest, needs and availability in using the architecture by the Trentino Tourist Board – APT


	Analysis of the type of service the APT wants to give to their customers.

Exchange of  information about NESPOLE system requirements and APT current  structure as far as their net concerns.

Analysis of resources to be involved in terms of hardware and  software.

Document: “Requirements of a monolingual NESPOLE System to be installed at APT”
	by February 2003

	Software adaptation to a multi-user and domestic environment 


	Mediator’s software needs to be modified as the following:

· make it able to manage more than one H.323 connection at time (5 as requested by APT);

· insert G.723 audio coding to make a user with a modem connection able to use the system.

Implementation of a registration procedure to limit the number of the users of this experimental service.


	by September 2003

	Installation of a monolingual system at APT


	- Installation of Mediator at APT 

- Modification of some APT web pages

- Test of all NESPOLE features (translation process excluded).

Document: ”Evaluation of the use of  NESPOLE architecture by actual users”.


	by December 2003

	
	
	

	
	
	


FORESEEN Collaborations with other entities

Please tick appropriate boxes (() corresponding to your most probable follow-up.

	R&D
	Further research or development
	· X
	FIN
	Financial support
	· 

	LIC
	Licence agreement
	· 
	VC
	Venture capital/spin-off funding
	· 

	MAN
	Manufacturing agreement
	· 
	PPP
	Private-public partnership
	· X

	MKT
	Marketing agreement/Franchising
	· 
	INFO
	Information exchange, training courses
	· X

	JV
	Joint venture
	· 
	CONS
	Available for consultancy
	· 

	
	
	
	Other
	(please specify) 
	· 


3.2 : Quantified data for each partner’s main result 

	Items
	Currently achieved quantity a
	Estimated future  quantity b

	Economic impacts (in EURO)
	
	

	# of licenses issued (within EU)
	
	

	# of licenses issued (outside EU)
	
	

	Total value of licenses (in EURO)
	
	

	# of entrepreneurial actions (start-up company, joint ventures…)
	
	

	# of direct jobs created c
	
	

	# of direct jobs safeguarded c
	
	

	# of direct jobs lost 
	
	


a The added value or the number of items already achieved to date.

b Estimated quantity = estimation of the quantity of the corresponding item or the number of items that you foresee to achieve in the future (i.e.  expectations within the next 3 years following the end of the project).

c “Direct jobs” means jobs within the partner involved. Research posts are to be excluded from the jobs calculation

# = number of ... 

I confirm the information contained in part 3 of this Technological Implementation Plan and I certify that these are our exploitation intentions

Signature:
Name:

Date:
Organisation: Aethra Telecomunicazioni s.r.l.
