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Introduction

The NESPOLE! Project's main purpose is to show the feasibility of spoken language translation in the context of future services in the e-commerce and e-service fields.

The consortium aims at pursuing this objective through the following dissemination tasks:

· the Project's Web site set-up and its maintenance;

· audio-video presentation and public demo version of the results of the project (showcases);

· User Groups set-up;

· exploitation policies;

· participation to national, and international conferences, seminars, workshops.

The first task relates to the information flow process at the levels of:

· the communication and information exchanges on the Web;

· the communication and the coordination of the work among the partners.

The audio-video presentation of the project and the public demos are the envisioned instruments to show the achievement of the project’s scientific and technical objectives, and their compliance with the users’ needs.

The User Groups consist in representatives of the different stake holders of the project, each involved in the project with different roles. The User Groups will also have a major bearing in defining and addressing the issues relevant to the exploitation policies.

The participation of the Consortium in national, and international conferences, seminars, workshop is a very efficient way to disseminate the results of the projects and to present the advancement of the works to the scientific community.

In the following the specific tasks with the respective schedule and status are discussed.

The Project's Web site

Project Web site objectives

The Project Web Site is a task envisioned by WP8. It must:

·
ensure participants have visibility of the whole project;

·
cover objectives, approach, benefits, expected results, consortium details, events etc.;

·
be easily updatable in the course of the project;

·
host relevant public results from the project, including reports, presentations, research papers, press releases, audio-visual material and software demonstration, etc., to be added as they become available;

·
be cross-linked from/to other relevant EC and EC sponsored sites.

The project Web site contributes in a relevant way to the exchange of the information among the partners, and ensures the smooth integration of the different activities carried on within the project.

NESPOLE! Web site has been set up in the first phase of the Project (D2) and it is continuosly up-to dated.

Project's Dissemination through the Web site

To disseminate the content of a Web presentation it is important to notify the existence of the site to all the major search engines and directories.

NESPOLE! Web site has already been notified to:

	Altavista 

Excite 

GO.com 

Yahoo! 

Theyellowpages.com 

HotBot 

Lycos

Arianna

MSN Search

Northern Light

Webcrowler

AmericaOnLine AOL

FAST

Looksmart categories

Websearch2k

Voila-France Telecom

Starting-Point
	http://www.altavista.com
http://www.excite.it
http://infoseek.go.com
http://www.yahoo.com
http://www.yellowpage.com
http://hotbot.lycos.com
http://www.it.lycos.de/
http://www.arianna.it
http://www.msn.com
http://www.northernlight.com
http://www.webcrawler.com
http://search.aol.com
http://www.alltheweb.com
http://www.looksmart.com
http://www.websearch2k.com
http://www.voila.com
http://www.stpt.com


In order to monitor and analyse the information from the Log Files, a suitable software, analog 4.11, has been adopted, which has been running since the 5th of April 2000.
 It delivers various important information concerning the actual use of the web site. The results for three months (from April to June 2000) are the following:·

Distinct hosts served : 477

Average successful requests per day: 384

Monthly requests and requests for page (see the graphic 1.1)

Graphic 1.1 Requests for page, and total requests arranged by month
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Audio-video presentation and public demo version of the results of the project
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The user partners (AETHRA and APT del Trentino) have been involved in the realisation of videos exemplifying the communication problems addressed by NESPOLE!

At present, five videos are available:

-one video realised by AETHRA exemplifying the help desk negotiation process between the client and the agent.

-four videos, one for each Language involved in NESPOLE!, which illustrate the typical communicative exchanges and negotiation process occurring in the tourism domain. They have been realised by ITC-irst with the APT's collaboration, 

Scenario and infrastructure utilized in the example are the same that will be developed during the project. 

These video will be utilised for the Project's Presentation (D3) and for other eventual dissemination's event.

Around project mid term an executable audio-visual presentation will be prepared to demonstrate the project's advancements.

For the showcases a demo version of the project results, runnable on the Web, will be set up to illustrate the project objectives in technical terms and demonstrate the project's result.

User Groups

The NESPOLE! Project envisions the creation of two user groups. They will be involved in the following activities:

· User requirements

· System validation

· System demonstration

· System exploitation

The first User Group (UG1) will consist of service providers from different fields: tourism, electronic sales, multimedia companies etc. The interaction between UG1 and the Consortium will assure a continuous contact with the market's need, and a dynamic assessment of research issues and results. 

The second User Groups (UG2) will consist of technology providers operating in the field of HLT, communication infrastructure and networking coding. UG2 will contribute to enlarge the number of the languages involved in the project (i.e. Chinese, Japanese, Korean etc). It will also provide advise about adopted solutions with respect to IRF, multimodality , HLT technologies, system's infrastructure and so on.

The communication among the Consortium and the User Groups will be supported by an appropriate section of the NESPOLE! Web site.

Until now efforts have been devoted to the following activities, which are described in greater details below:

· the selection of suitable members UG1.

· the formation of the UG2, and the organisation of relevant activities. 

The First User Group: 

A draft list of the possible Institutions to involve in UG1 was provided by the Project managers during the PMC and PCT joint meeting held in May 2000. The consortium agreed that each partner be free to propose new entries, and that each institution be chosen according to the following criteria:

1. The representativeness of the candidate institution in terms of :

· the relevance of its activities with respect to the target applications and scenarios of the NESPOLE!’s system (for example new joint-venture that compete for the use-licences of the Universal Mobile Telecommunications System-UMTS); 

· the visibility and the position acquired within the relevant community.

2. Participation to a network of relationships involving the proposing NESPOLE! partner.

A preliminary list of the institutions to involve in the first user group of NESPOLE! was discussed during last NESPOLE! meeting. 

A first draft of the guidelines for the formal invitations of the Institutions has been prepared by ITC-irst. 

The first meeting of this user group will take place in June of 2001, with the goals of:

· introducing the invited institutions to the NESPOLE! Project’s goals;

· presenting the demo of the NESPOLE! System (first showcase).

· eliciting and collecting feedbacks and information which are relevant for the project evolution.

The second meeting will take place after the second showcase at the thirtieth month.

Second User Group

Following disscussion, partners agreed to invite ETRI (ETRI - Electronics and Telecommunications Research Institute, Taejon, Korea) and ATR
 (ATR - Spoken Language Translation Research Laboratories, Kyoto, Japan) were formally invited to participate in the NESPOLE! Project as members of UG2.

The earlier formation of UG2 allowed the consortium to organise the first relevant activities. In particular, a 15 days workshop on IF took place in August at IRST. The workshop involved the scientific partners of NESPOLE! (IRST, CMU, UJF) and one member of UG2 (ATR). It followed a restricted workshop, reserved to consortium members, in which relevant issues raised by the scenario considered in NESPOLE! for the new version of the IF (to be developed and used within NESPOLE) were addressed. While the restricted workshop resulted in a number of improvements of the existing IF, obtained by considering NESPOLE!’s official languages, the extended workshop disseminated, validated and further improved on them, by applying the extended IF to the Japanese language.

Exploitation Policies

The exploitation policies will be established during the first meeting of UG1, and implemented thereafter.

In order to plan adequate exploitation's tasks and policies a preliminary documentation considering the relevant markets and their evolution will be prepared and discussed at the meeting. 

The approach to exploitation policies will be market-driving.
 To this end, the relevant markets will be investigated by the going through the following steps:

· interaction with UG1;

· collection of relevant information;

· individuation of the critical and strategical variables strongly linked to the market trend (in particular the technological standards' evolution and the sectors of the possible future application of the developed system).

The result of this process will be a document reporting on:

· the detailed outputs of the previous steps;

· eventual proposals for the methods of interaction between the Consortium and the UG1 for the second meeting.

Plan and status of the dissemination events
National Events

Status:

Press release on the Il Sole 24 ORE
 newspaper (available also by the NESPOLE! Web site).

Gianni Lazzari, SISTEMI PER LA COMUNICAZIONE MULTILINGUA: UNA SFIDA CHE CONTINUA (in press) Media 2000 Magazine, September 2000.

Plan:

Irst's and Partners' plan
International scientific events

Status:

· Levin, L., D. Gates, A. Lavie, F. Pianesi, D. Wallace, T. Watanabe, M. Woszczyna ‘Evaluation of a Practical Interlingua for Task-Oriented Dialogues’. In Proceedings of the AMTA-SIG-IL Workshop On Interlinguas and Interlingual Approaches, 2000 Seattle.
· Lori Levin, Boris Bartlog, Ariadna Font Llitjos, Donna Gates, Alon Lavie, Dorcas Wallace, Taro Watanabe, Monika Woszczyna "Lessons Learned from a Task-Based Evaluation of Speech-to-Speech Machine Translation". In the Proceedings of LREC 2000, Athens, Greece.

Plan

Irst's and Partners' plan
NESPOLE! Project will be also present in the following events:

· Workshop ISCA SR 2000 - Paris

· Hopen house EU

· ICSLP - Pechino

· MCS - Kyoto




� EMBED Excel.Sheet.8  ���








� For detailed information related to this software see the following Web site: http://www.analog.cx/


� ATR and ETRI are both partners of C-STAR Consortium.


� A market-driving orientation overcomes the market-driven orientation presupposing a great innovation capability.


� B.Gobbat, "Web multilingue all'APT Trentino", "Il Sole 24 ORE" newspaper, north-east edition, January the 10th 2000, p. 10.
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		April		April

		May		May

		June		June



Requests

Requests for page

Months

N°of Requests

NESPOLE! Web site

9491

1754

11970

2279

11333

1913



3months

		NESPOLE! Web site Statistics - Covered Period:  from 6 April to 6 July 2000

		Analysis by analog 4.11

		DOMAIN (SORTED BY AMOUNT OF TRAFFIC)		ORG DOMAIN (SORTED BY AMOUNT OF TRAFFIC)		Successful Request		Distinct host served		Data Transferred

		39.72%: [unresolved numerical addresses]		41.15%: [unresolved numerical addresses]		35,001		477		211,357

		13.74%: .edu (USA Educational)		20.42%: [not listed: 138 organisations]

		13.09%: .fr (France)		12.59%: cmu.edu

		6.48%: .com (Commercial)		10.10%: imag.fr

		5.85%: .de (Germany)		3.84%: [domain not given]

		5.69%: .it (Italy)		3.34%: uka.de

		4.26%: [domain not given]		1.31%: aol.com

		2.64%: .net (Network)		1.05%: tin.it

		1.26%: .uk (United Kingdom)		0.87%: grnet.gr

		0.94%: .gr (Greece)		0.77%: univ-metz.fr

		0.93%: .my (Malaysia)		0.72%: inktomi.com

		0.89%: .be (Belgium)		0.70%: uni-karlsruhe.de

		0.41%: .ro (Romania)		0.70%: jaring.my

		0.39%: .ca (Canada)		0.68%: videotron.net

		0.29%: .kr (South Korea)		0.66%: uni-freiburg.de

		0.29%: .ar (Argentina)		0.63%: itc.it

		0.24%: .tw (Taiwan)		0.47%: tiscalinet.it

		0.24%: .ru (Russia)		0.27%: ujf-grenoble.fr

		0.23%: .mil (USA Military)		0.27%: ibm.com

		0.23%: .il (Israel)		0.23%: onewave.com

		0.23%: .fi (Finland)		0.23%: inet.it

		0.22%: .org (Non-Profit Making Organisations)

		0.20%: .sk (Slovak Republic)

		0.20%: .int (International)

		0.19%: .nl (Netherlands)

		0.18%: .dk (Denmark)

		0.17%: .se (Sweden)

		0.17%: .gov (USA Government)

		0.15%: .pl (Poland)

		0.15%: .ch (Switzerland)

		0.05%: .jp (Japan)

		0.04%: .ee (Estonia)

		0.01%: .au (Australia)



guerzoni:
countries

guerzoni:
companies, institutions,ISPs

guerzoni:
the number of different computers requests have come from

guerzoni:
the total number of files downloaded, including graphics

guerzoni:
in bytes
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				April		May		June

		Requests		9491		11970		11333

		Requests for page		1754		2279		1913
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