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CAREER SUMMARY 
 
Experienced IT Manager and Administrator accomplished in supervision of global software development 
and technology organizations and projects. Demonstrated success combining technical and soft skills to 
lead effective departments, project teams and deliver technology solutions. Experienced in several 
industries with international large, medium and small firms.  Holds doctorate degree, MBA, and 
manages from viewpoint of technology being a strategic business enabler.  Experienced in complex, 
cross-cultural, and fast paced service-oriented environments. 
 
 

PROFESSIONAL EXPERIENCE 
 
CARNEGIE MELLON UNIVERSITY.     (see Academic Section) 2004– Present 
 
ORGANIZATION SIMULATIONS ASIA LTD.     Hong Kong 2002– 2004 
 
Managing Director  
Responsible for all aspects of running a Management Consulting business, specializing in developing 
computer models and simulations of organizational behavior and systems for strategic planning and 
decision making. 
 
MORGAN STANLEY & CO. Hong Kong / London / New York 1994 – 2002 
 
Vice President  
Responsibilities include quality assurance testing of global software system being developed in New York 
and London for managing equity-based corporate action processing. 
 

• Designed and delivered an automated software testing system which removed the complexity 
and details away from the development team allowing them to focus on their immediate 
tasks. 

• Formed a Hong Kong / Tokyo virtual team to provide overnight systems support during the 
system start-up phase, allowing rapid response to program failures. 

• Conceptualized then oversaw development and implementation of a stock market trading 
simulation for the Asia IT department, which increased the business knowledge and 
involvement of the department staff. 

• Performed as a facilitator between New York project management and Tokyo technology 
staff to ensure cross-cultural productivity was not impaired. 

 
Senior Analyst 
Delivered several software solutions to equity operations groups in Hong Kong and Asian branches.  
Supervised work of outsource development groups in Philippines and Australia.  Coordinated with global 
counterparts and carried out the local development team Project Management coordinator role. 
 

• Managed the development and installation of a multifunctional corporate action processing 
system for the Sydney office, which reduced operations workload by 40%. 

• Developed and installed a web-based interface to existing mainframe system for Korean 
operations, which saved approximately 1 man-day per week of effort. 

• Provided technology leadership to department staff to further align the local development 
teams with the global technology strategy. 
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MORGAN STANLEY & CO. Hong Kong / London / New York 1994 – 2002 
 
Regional Operations Officer 
While reporting to regional Executive Director and being responsible for a staff of 6, managed all 
operational aspects of the Asia IT Department consisting of a technology staff of 105 located in six Asian 
countries with an annual budget of US$69mm.  Responsibilities included: business and financial 
management; staffing; recruiting; facilities and space management; management of administrative 
services group and management of technology training group. 
 

• Organized recruiting into a process with record keeping which allowed for analysis and 
grading of recruiters. 

• Resolved difficult initial team relationship with admin staff by getting group to work together 
on an assignment (travel process) which greatly reduced personal friction in the group. 

  
 
Test Execution Manager / Test Data Manager 
Managed the simultaneous executions of multiple European financial markets tests for the newly created 
EURO currency involving several global development teams.  Also managed the Firm’s global securities 
products test database for post-EMU testing. 
 
Employee Communications / Office of CIO 
Developed global technology department’s employee communications role, charged with improving the 
overall quality of communications in the department of 2,000 global employees.  Set up early web sites to 
facilitate two-way communications between senior management and employees. 
 
Senior Analyst / Developer 
Responsible for rapid development and deployment of software for the securities lending trading desk.  
Created the ITLive presentation series showcasing nearly 100 presentations by senior management from 
across the Firm.  Awarded the 1995 CIO award recognizing individual contribution and outstanding 
service to the global IT department. 
 
BECKET & WATKINS Malvern, PA, USA 1993 – 1994 
 
Director of Computer Department  
While reporting to the Firm’s partners, fully responsible for entire technology function for this nation 
wide law firm. Managed a technical staff of 10 who maintained the company-wide IT network 
infrastructure and applications development in the 20 hour-per-day operational data center. Technology 
utilization was a competitive advantage and differentiator for this firm of 300 employees.  
 
MORGAN STANLEY & CO. New York 1992–1993 
Programming Consultant  
 
E.I. DU PONT DE NEMOURS & CO. Wilmington, DE, USA 1988–1992 
Programming Consultant  
 
J.P. MORGAN & CO. Wilmington, DE, USA 1985–1988 
Data Center System Manager / End-User Support 
 
ANDESA CORP. Allentown, PA, USA 1982–1985 
Programmer / Unix Systems Administrator 
 
EXECUTIVE COMPUTER SUPPORT, INC. Wilmington, DE, USA 1981–1993 
Independent Consultant 
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PERSONAL DATA 
 
ACADEMIC 
 

• Post-Doctorate Researcher      Carnegie Mellon University, USA 2004-Present 
                      Research details:   http://www.cs.cmu.edu/~terrill/ 
• Doctorate Degree (Ed.D. in Organization Change)      Pepperdine University, USA 2004 
              Dissertation: "Patterns of Change in Organization Performance"  
• MBA (Executive Management)                                  New York University, USA 1998 
• BS in BA (Computer Systems Management)             Drexel University, USA 1984 

 
 
 
EXTRA CURRICULAR 
 

• Web Manager, Society for Chaos Theory in Psychology and Life Sciences 2003-present 
• Scientific Advisory Board, Human Systems Dynamics Institute, WI, USA 2004-2005 
• Hong Kong American Chamber of Commerce Member  2002-2004 
• US Securities Industry Series 7 & 3 Registered Representative  1994-present 
• Rotary International - Club President / Member 1990-1993 
• Data Processing Management Association – Chapter President / Member 1983-1993 
• College Instructor (Part-Time), Delaware Tech., DE, USA  1985-1989 

 
 


