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Congratulations!

U Embarking on an incredible journey!

U In 5 -6 years, you will be a leader
In your field, and the world -expert
on some topic. )
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Congratullations!
U You picked the right school and department!

U No qualifiers. Grad students are viewed
as stars from day 1.

U Diving into research. Research from day 1.

U No funding distractions.

U We will help you build multi -faceted strength:
speaking, writing, teaching. We are incredibly
collaborative, interdisciplinary and supportive.

u THIS TALK: HOW TO GET FROM START TO END. X)\
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Help iisaaroandhtheovorner

U Your advisor (once you have one)
0 CSD Ph.D. Handbook

U [ Deb Cavlovich (Grad Program Administrator) ] Qﬁﬁy
-- Wean 4216, deb@cs.cmu.edu

U Mor Harchol -Balter (Assoc. Dept. Head for Grad)
-- Wean 8119, harchol@cs.cmu.edu

U Peter Lee (Department Head)

0 Katrina Ligett (Student Ombudsperson)
-- Doherty Hall 4301a, katrina+twww@cs.cmu.edu

U Women@SCS organization
U Counseling Services

http://www.cs.cmu.edu/~csd -grad


mailto:katrina+www@cs.cmu.edu
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Afterwards: The Ph.D.

Speaking Defense
Skills

Immigration

Emigration
Course (IC)

Course (EC)



The Ph.D.

Defense

Emigration
Course (EC)
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Immigration Course (IC)
Time Table

Watch for
Other non -CSD
Units Handshake

Listen to faculty talks
+ attend parties
+ area lunches

”~ W

Aug 25 Sept 8 Oct 3 Oct 17
|IC starts CSD PhD CSD PhD CSD
classes Handshake Login Ball
\ start Required!
S— s
—

Meet with potential faculty advisors!

Other CMU classes start .




IC oWeeks 1 & 2

Please
choose
me)/
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60+ professors give research talks.




IC 0 Weeks 1to 6

Finding an Advisor

U Talk to many faculty about their research
U Talk to students of potential advisor

U current

U former

U Talk to other students in department

U Look at where prior students ended up



IC 0 Weeks 1to 6

Finding an Advisor

U Questions to ask yourself:

u
u

0
0
0

How interested am | in these research problems?
Do our research styles match?

(algorithmic, proofs, simulations, implementation)
Do our personalities match?

How clearly does this advisor explain things?
Hands on/ Hands off?

U Must communicate mutual expectatlons

u

U
U
U

meeting frequency

research expectations

administrative, lab, speaking, writing expectations
vacations/family

(wi | | come back to thi
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The Handshake o Oct 3rd

Choices:
1. Matthew
2. Jane

3. Varun

w mments (!)

My job : Try to give
you one of your Choices:
top Choi Ces IV

subject to funding.* 2  ProfY

3. ProfZ
Your job : Get mments (M

commitment from
faculty you list that
they will list you

* If advisor later loses funding, CSD dept will support you.
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