Individual Project Reflection for 15-413
This is an individual assignment; each member of the team should write a reflection document and email it to the instructor.
The purpose of this reflection is to get your individual critique of the project.  Write an approximately 1-1.5 page (single-spaced, 12-point font) answer to the question, If we were to do the project over again, how could we do it better, and how does that relate to software engineering principles?
You should divide your answer into two parts: process issues and product issues, and process should receive the greater emphasis.  Process issues include your implementation of Scrum; suggestions for how you should have modifying the Scrum process or replaced it with another; management issues that you handled well and other ones that you handled poorly; team issues you confronted (no need to name names here—just talk about the issue), or anything else process- or management-related.  Product issues include criticisms of and suggestions for improvements to the design, architecture, or implementation of your system; the platform or libraries you chose to build on; etc.

You can of course discuss issues in your project with your teammates, and indeed will need to do so in preparing the final project presentation.  However, the write-up should be your original work in your own words, and should describe your personal perspective whether or not that is the consensus of the team (you may criticize team decisions, for example).

Grading: Your individual evaluation will be used to assess your level of knowledge of the project, your understanding of software engineering principles, and your ability to apply them to the specific setting of the project and clearly discuss your findings.  It will not be used to grade the project itself, and any problems you point out will not decrease your score for this or any other assignment.  Therefore, you should not hesitate to discuss flaws in the design of your system or process mistakes you made—indeed, this is your opportunity to demonstrate that you learned from them.

Note that this is not the appropriate place to provide feedback on the course design itself, although discussing how course requirements affected the project positively or negatively is fair game.  We would of course greatly appreciate your feedback on the course in other circumstances, either informally by emailing the instructor or through faculty course evaluations.
