Committee 1: Procedure and timetable 

Updated after November meeting at CMU 

Task timetable 

· September 24: Meeting 1 (MT Summit) 

· October 1 – November 6: Phase 0  (prepare materials and tools) 

· Set up infrastructure and committees 

· Gather foreign texts and translate them 

· Prepare draft annotations design, to be discussed and accepted 

· Prepare draft tool design, to be discussed and accepted 

· November 7–8: Meeting 2 (CMU) 

· November 9–30 (3 weeks): Phase 1a (prepare annotation requirements)  

· Create annotation instruction manual, one section for each word type 

· Assemble rolesets and associate with concepts in the ontology 

· Complete and deploy first version of annotation tool 

· Hire annotators and begin training them 

· December 1 – January 17 (5+ weeks): Phase 1b (perform first set of annotations) 

· Annotate texts as per schedule below 

· Cross-correlate annotations (locally and across sites) in weekly phone meetings 

· Refine annotation method, tool, and instructions 

· Gather foreign parsers, grammars, (bilingual) lexicons, etc. 

· Develop draft evaluation measures 

· Collect texts for Phase 2 annotation 

· January 18–19: Meeting 3 (ISI) 

· January 20 – February 17 (4 weeks): Phase 2a (annotate for agreement measure) 

· Everyone annotates same (English) test texts 

· Write paper(s) for ACL and COLING 

· February 17–29 (2 weeks): Phase 2b (inter-annotation agreement measure) 

· Measure annotator agreement 

· Complete and submit papers 

· Write 6-month report 

· March 1: Deliver 6-month report and celebrate! 

· March ?: Meeting 4 (?) 

· Planning of next tasks 

· Planning of HLT-NAACL workshop 

· March ?–: Phase 3 (the main annotation task starts) 

The principal bottleneck is Phase 1b, for which we have 5 1/2 weeks (weeks of Dec 1, Dec 8, Dec 15, Dec 22 (1/2 week), Jan 5, Jan 12).  The extra time in there may come in very useful!  

Annotation schedule 
With regard to Phase 1, we decided at the meeting: 

· Every week, all annotators will annotate (at least) two translations of a foreign text 

· Every week, all annotators will annotate one (the same) translation from one other site 

· Each site will annotate at least one foreign text in Phase 1 

· Every week, the annotators will meet with their supervisors (us) to discuss problems and be trained 

· Every Friday at 13:00 ET = 10:00 PT we (plus our annotators) will have a phone meeting to help develop cross-site agreement 

The new annotation setup is shown in Fig. 1.  
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Fig. 1. Annotation setup.

Roster 

Where your site handles language X (X= Japanese, French, Arabic, Hindi, Spanish, Korean), the annotation roster is as follows: 

Week 1: 

· Monday: for the first translation (X1E1) produce X1E1A1 and X1E1A2 

· Tuesday: for the second, produce X1E2A1, X1E2A2 

· Wednesday: CMU sends to everyone their translation J1E1, and all sites except CMU produce their own J1E1A1 and J1E1A2.  CMU, having already annotated this one (on Monday), annotates its source foreign text J1 to produce J1A1 and J1A2.  

· Thursday: discuss locally and identify problems for general consideration 

· Friday: phone meeting about two main items: experiences with annotating J1E1, and other issues arising from the local discussion  

Week 2: The same, with the two translations of text X2.  However, on Wednesday, instead of J1E1 everybody except Maryland handles A1E1.  This Wednesday, Maryland annotates its source Arabic text A1 to produce A1A1 and A1A2.  

Week 3: The same with text X3, but this week everyone on Wednesday works on F1E1 while MITRE works on F1.  

Week 4: The same with text X4, but this week everyone on Wednesday works on H1E1 while Columbia works on H1.  

Week 5: The same with text X5, but this week everyone on Wednesday works on S1E1 while NMSU works on S1.  

The only remaining foreign text is Korean text K1, which ISI will do sometime during the five weeks when things are slack.  (However, if anyone does not have bilingual annotators and would prefer to volunteer to be the ‘odd person out’ then ISI will be very happy to take their place in the roster!)  

Results of Phase 1 annotation 
Each annotator has annotated 15 texts (14 English, 1 own source language): 

· 2 translations of 5 local texts = 10 

· 1 translation from each of 4 other sites = 4 

· 1 source language = 1 

In addition, there are 2 discussion periods every week = 10 discussions 

The assembled corpus comprises 182 annotated texts (= 15 texts x 12 annotators + 2 additional Korean-source annotations).  Of these, 12 are of source originals.  

Phase 2 annotation schedule 

We have agreed to 15 new English-source texts, to be annotated over 3 weeks (= 1 text/day, no discussions).  Assuming two annotators, this gives 15 texts x 2 annotators x 6 sites = 180 annotated texts.  This should be enough to obtain good inter-annotator consistency confidence values.  

