Carnegie Bosch Institute Managing Engineering Design and Development Pr ogram Page 1 of 4

Carnegie Mellon

Task Statement for Events T eam: To complete a constructive assessment of the event phase of the APEX project

Aims

•Purposes •End Results •Success Criteria

Task Review Events Team Presentation

Carnegie Bosch Institute Managing Engineering Design and Development Pr ogram Page 2 of 4

Carnegie Mellon

•To provide event plan (program schedule and mission operations) to CMU APEX project, so as to contribute to its improvement and ultimate success

•To continue to enhance the teamwork skills in a real R&D environment

•To apply critical thinking and strategic approaches learned in the MEDD program

•To develop habits based on systematic approach for application in workplace

Purposes

Carnegie Bosch Institute Managing Engineering Design and Development Pr ogram Page 3 of 4

Carnegie Mellon

•Timely input as appropriate during the program to improve the project

•Written report

•Presentation to Red Whittaker on August 1 1

•Improved team work skills

•Efficient implementation of systematic approach

End Results

Carnegie Bosch Institute Managing Engineering Design and Development Pr ogram Page 4 of 4

Carnegie Mellon

• All members of the Events T eam make a substantial contribution to the work of the team and into the final report

• Final report contains a complete schedule (events plan) from today until the end of the mission operations

• The recommendations in the final report are carefully considered (and partially implemented) by the CMU APEX project team

• Process reviews completed on a regular basis with ideas collected, evaluated and implemented in order to improve group processes

• Intermediate versions of the schedule useful to resources and hardware teams as framework of understanding of progress via communication

• All Events Team members testify that the systematic approach was used consistently

Success Criteria