Report on Chile

1. The team will work on transcriptions and recordings (120 hours) to meet the MINEDUC agreement

2. From January to March a reduced team will work on translation: 120 hours

We need to fund 50 more hours of translation to get the 120 hours. These mean an additional $4,626.87. The team is composed as follow:

Coordinator (1/2 time) to supervise, and do the final edition

Native speaker (1/2 time) to supervise correct translation

Supervisor (full time) to organize, train, supervise translators and assist the coordinator

Translators (5 to 6)

3. MINEDUC will fund the year 2002 in the amount of Cl$22,000,000.00 (more or less US$32,8836.00), starting on April 1st. We need to come out with the tasks and products for the year 2002. These might be: 

a. To record, transcribe and translate dialogs for those dialects that we do not have records (based on percentage of speakers population). We might need to put money here.

b. To complete the vocabulary based on the NICE’s corpus

c. To develop the grammar rules 

4. MINEDUC, Instituto de Estudios Indígenas and Instituto de Informática Educativa agree to collaborate with LTI on projects to be presented to FONDEF for funding:

a. Interactive, hypertext and data mining Mapudungun/Spanish dictionary

b. Intelligent tutor for language (bilingual) acquisition

5. The UFRO’s Vice-Rector of Finances agrees to revise the documentation related to the import tax, and see how the university can give it us back to cover the project’s needs. Also, he agrees to consider the projects we agree to present to FONDEF, so they can help us in complete the financial aspect.

6. The Instituto de Lenguas of Pontificia Universidad Católica de Chile (I met its Director and the Head of the Language Sciences Department), agree to see ways to collaborate with LTI and other Chilean institutions regarding MT and other tasks for Spanish to complement our efforts in native languages. Also they will help us to contact scholars at the Universidad de Playa Ancha who are working in Spanish and Chilean native languages with a strong emphasis on linguistics

7. With MINEDUC we agree to have the workshop on the first or second week of March. It is up to us to give them the exact date. This might be related to the workshop to be held in Lima, which might be before or after the Temuco’s workshop.

Report on Peru

I met with three high officials of the Ministry of Education of Peru, Juan Carlos Godenzzi, National Director of the Intercultural Bilingual Education Program; Guido Pilares, specialist linguist for this program; and the consultants with the Ministry of Education’s Direccion de Planificacion. After a presentation on our intentions, the type of work we do and our project on Americas’ native languages, where I related to our work in Mapudungun as example, they agree to collaborate in similar effort for Peruvian native languages, starting with Quechua, but with the possibility to expand to other Peruvian native languages.

1. We agree to have a planning meeting to be held in Lima, in one of the first two weeks of March, or in one of the last two weeks of April. This planning meeting will be organized in two parts: the first devoted to the action plan, with the participation of all interested parties and potential partners; the second part with the attendance of international funding agencies, invited by Peruvian government to see ways of supporting the action plan.

2. We have to think that for sure we will end signing a collaboration agreement between the Ministry of Education (maybe Peruvian government) and CMU. Our effort there can be view as a substantial part of a development strategy for the country, and consequently, they might look to put it in the overall government development policies. The officials I met agreed that this line of action (MT on native languages) will be of great interested for the first lady, who also speaks Quechua and some other languages, and of course the president, who is believed is Quechua (Inca) descendent   

3. Among the possible projects we talk about are: a) Quechua orthographic corrector as plug in for word processing software (Word and Word Perfect); b) Lexical databases and Multi-language dictionary (they already have a word list in at least three languages, 70% digitalized), this project can be well be related to the Chilean one; c) Inter-dialect/inter-language translator 

4. Visits to LTI.- Juan Carlos Godenzzi told me about their interest to have LTI tailored courses and workshops for them to take, especially on computational linguistics and MT, so they can ad a knowledge transference side to the project, but also, as a way to open avenues for a formal graduate studies at LTI. Also, sometime in January or February, we might invite Juan Carlos to visit us for a couple days, so we can know each other, show him LTI and strength the inter-institutional links. He will be teaching at the University of Montreal, he will be with his wife, Marta Bulnes who has ethnographic works with Quechua women in Ecuador and Peru. 

