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Abstract: 
 
Code review is a fundamental part of developing high quality software.  Pretty much 
every software organization that cares about good code has some kind of code review 
system in place. 
 
But automating code review, particularly for a large and complex codebase that has 
many active contributors, is surprisingly challenging.  This is especially so for a 
correctness-critical codebase where it's important that review be done completely, even 
in awkward corner-cases. 
 
This talk will cover the design of Iron, a code review and release management tool that 
was developed at Jane Street to address these problems.  We'll show Iron models the 
process of code review, and uses that model to effectively handle complex cases like 
reading through a conflicted merge.  In addition, we'll describe how Iron's integrated 
release management and its system of hierarchical features is used to allow multiple 
different release workflows to co-exist harmoniously on the same codebase. 
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