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Agile software development is typically presented as empowering 

the IT-developers in decision-making by structuring work within self-

managing collocated teams. But what happens when agile methods 

are introduced in global outsourcing set-ups? We followed three 

large IT projects between December 2011 and February 2014 and 

studied them from the Indian IT vendor´s perspective. In this period, 

the vendor introduced agile development, thus IT developers located 

in India collaborated with client team members located in either the 

US, Singapore, or Europe applying agile methodology. We wanted 

to explore how the introduction of agile processes in global 

outsourcing setups impacts work conditions of the IT developers 

working out of Bangalore. Listening to their experiences, we were 

surprised to find that working in global agile outsourcing, even after 

three years of implementation, was perceived as more stressful, 

creating work environments with less flexibility and agency, and thus 

negatively impacting the work conditions as well as the personal 

lives of the IT developers and testers. Basically, all the negative 

aspects of human work situations, which agile methodologies were 

developed to reduce, were very much evident when agile went 

global.
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